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Code of Good Organic The idea: Ethical basics for business The tool: the Code of The target groups and results
Retailing Practice good organic retail practice
Facing all the problems caused by The target groups are:
globalization, fi nancial crises, economic Important stakeholders of the organic
and social deregulations ethical trade sector have started to develop > representatives, managers and
basics for business are becoming and promote 8 principles in business staff in organic and non-organic
more and more important. Organic and staff related contexts: retail sector
regulations and certifi cates are not > institutions of adult education
enough to assure the authenticity > social aspects > trainers, instructors and teachers
of organic products and business. > involvement in the organic sector > decision-makers in public administration
> product quality > human resource managers

> sustainability in the shop
> sustainable relationships
> transparency

> open communication

> quality management

www.ecoretail.eu
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social aspects

social aspects

involvementin organic sector

product quality

sustainability in the shop

sustainable relationships

transparency

open communication

quality management
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dimension

criteria o
of criteria

social aspects

criteria in detail

indicator

example for indicator

measurement

Salary comparable to employed work

Compare gros profit before tax of organic shop to average income of a store
manager in the food retail business. This has to be done according to country
specific data on salaries of store managers. Payments for unemployment insurance
and pensions have to be taken into consideration.

Positive self assessment: A strict comparison of incomes and profits might be
misleading as being self employed and working in the organic sector might be
regarded as a personal value that at least partially makes up for losses in income.
But if a minimum level of income that allows for a decent way of living and social
security is not met, this would be an indicator for self exploitation.

Working hours not more than plus 25% compared to employed work

Record of working hours (diary). Example for Germany: If working hours exceed 50
hours per week in 4 subsequent weeks this would indicate self exploitation

Self assessment: daily record of working hours

Pension and health insurance covered

Health insurance?
pension fond/insurance that will lead to a pension compared to the pension to be
expected when working for a company

Self assessment

Sound profits

Profit of the company allows for covering all investments needed plus salary for
shop owner (see above)

Self assessment or third party assessment by house bank

Job satisfaction

Possible questions for self assessment on a 5-point scale (fully agree - fully
disagree) are:

- I enjoy going to work most days of the week

- My job adds value to the society

- | enjoy working

- | have the freedom to take my own decisions in my job

- In regards to my job | feel free of fear

- I would choose the same job if | could go back in time

- over all, | feel satisfied with my job

Self assessment on a scale with a positive overall assessment

Job satisfaction

Possible questions for self assessment on a 5-point scale (fully agree - fully
disagree) are:

- | enjoy going to work most days of the week

- My job adds value to the society

- | enjoy working

- | have the freedom to take my own decisions in my job

- In regards to my job | feel free of fear

- I would choose the same job if | could go back in time

- over all, | feel satisfied with my job

Self assessment on a scale with a positive overall assessment

Salary above the bare living wage

The salary for a full-time job enables a decent way of living, no extra job is needed.

Documents, comparison with statistics

Maximum 50% of working hours covered by minor employment

The majority of the jobs should be subject to social insurance contribution

Documents

Perceived restrictions

Staff being member of the work council and/or a labour union don't have any
disadvantages.

Self assessment

Minimum one training per employee per year

Management offers internal or external training opportunities and encourages the
staff to take part, at least once a year

Documents

Perceived enabling to fulfil task

Management offers support, encourages the staff to take responsibility

Self assessment

Satisfaction with the contracts

Self assessment

=

Shop owner report on activities surpassing national and/or European regulations

More handicapped persons employed than required by law

Documents
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criteria

dimension
of criteria

criteria in detail

indicator

example for indicator

measurement

Regular team meetings and/or consultations

Do employees know their legal rights at the workplace?

Does management inform staff members about workplace issues in due time?
Is staff participation based on informal aggreements, on labour-management
contracts or on legal regulations?

Is it possible to install institutions for employee participation on a legal basis, e.g.
works councils?

Self assesment, documents

Employee suggestion system

Staff members are provided with tools and means how to confront management on
issues requiering improvement and are requested to make use of them. Is there an
employee suggestion system agreed upon in a formal contract between
management and staff?

Self assesment, documents

Activities surpassing national and/or European regulations

Management initiates measures of health promotion for employees, e.g. anti-flu
vaccination. Management supports health relevant behaviour of staff. Legal
requirements on working environtment (ergonomy).

Self assessment

Personnel development concept

Management grants exemption for further education.
Management meets a part of or total of the costs for further education on workplace
related topics.

Self assesment, documents

Working hours statistic

Long term planning of working hours.
Labour-management contracts surpassing national and/or European regulations
about working hours, conditions for overtime work, holidays, etc.

Self assesment, documents

Positive self assessment

Staff members are treated respectfully.
Employees know where to find support when they feel injured in their human dignity
and human rights.

Self assessment

Ombudsperson

existing? yes/no

List of possible activities

Initiative and/or participation in local activities like roadshows, street or community
festivals, participation in local boards

Self assesment, documents

Choice of supplier according to ethical criteria

Supplier involves handicapped person, supports social/environmental/Fair Trade
activities or associations

Self assesment

Joint quality management, communication policy

Supplier - Shop Joint activities like tasting, product presentation, sampling or
informative events

Self assesment, documents

Customer dialogue concept

Store card, (regular) meetings in shop (information, advisory), newsletter or new
media information strategy

Self assesment, documents

Need oriented customer services offered

Cafeteria, lunch specials, delivery service, recipe suggestions

Self assesment, documents

No assessment required due to national and/or European regulations
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Involvement in organic sector

"

social aspects

involvementin organic sector

product quality

sustainability in the shop

sustainable relationships

transparency

open communication

guality management

2 - involvement in organic sect
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dimension

o criteria in detail
of criteria

criteria

Involvement in organic sector

indicator

example for indicator

measurement
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interventions

Member of national organic retailing umbrella organization Member in BNN-Einzelhandel in Germany / in comparable national Membership in national organic retailing umbrella organization yes/no
umbrella organizations in other countries. In Turkey: Orguder, Eto, Bugday

Member of regional or local organic retailing association Member of a network of regional or local organic retailers groups or co-op |Membership in regional or local organic retailing association yes/no
e.g. "fair & regional" in Berlin, Brandenburg

Active member of a cooperation in organic retail Cooperation for common procurement, marketing, labelling activities etc  |Active membership in cooperation yes/no

Direct contact and cooperation with local/regional organic farmers; organic |Regular visits to organic farms, organic products compaines, common Regular contacts and / or events with local/regional organic farms and yes/no

products companies. marketing activities and public events companies

Member of regional, quality or other forms of cooperation. Some of the organic products have plus quality label (regional, others) Parts of assortment have additonal labelling concerning special regional or |yes/no

quality issues

Corporate citizenship, involvement in local marketing and PR activities Common local marketing and PR events of farmers, retailers and other Participation in common local or regional activities of farmers, traders and |yes/no

local actors others
) ) ) . . Support of project for presenting advantages of organic agriculture and Particpation in project on organic farming yes/no

Company policy supporting development of organic farming projects .
organic food

Company policy supporting development of organic farming projects in Listing of Fair Trade products, active support of according projects Support of "Third World" products (Fair trade) and / or projects yes/no

"Third world countries"

Company policy of engagement in national policy on organic agriculture Discussion of national policy with local stakeholders, cooperation partners |Discussion of national policy on local or regional level, support of yes/no

and trade initiatives, activities for interventions

Support of national NGOs engaged in national policy on organic Discussion of national policy via NGOs, umbrella association like BNN etc. |Discussion of national policy in NGOs, support of initiatives, activities for |yes/no

agriculture and trade. interventions

Company policy of engagement in EU policy on organic agriculture and Discussion of EC policy on organic agriculture and trade with local Discussion of EC policy on local or regional level, support of initiatives, yes/no

trade. stakeholders, cooperation partners activities for interventions

Support of IFOAM EU group Discussion of EC policy via national IFOAM representatives etc. Discussion of EC policy in IFOAM, support of initiatives, activities for yes/no
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product quality

social aspects

involvementin organic sector

product quality

sustainability in the shop

sustainable relationships

transparency

open communication
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guality management
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o dimension o . o o
criteria of criteria criteria in detail indicator example for indicator measurement

product quality

0 CITCCR UTI

number of certified organic products EU organic, USDA NOP organic at least 90% of the food that can be certified organic, is certified organic |purchase value

yrodiiotc

ofn
0 CITCUR UTT

certified organic products + labelling private organic labels such as Demeter, Bioland, % of the organic products that have an organic PLUS quality label purchase value

£ ooradiicte
O CITCTUR UTT
organic AND fair trade products Max Havelaar, Ecosocial label % of the food having a double label, organic and (preferably) fair. purchase value

af neadicte

% check on

for wild fish there is no organic label: MSC would be the best and for 80% of the food and non food that cannot be certified organic has
purchase value

other sustainable label if organic is not possible

toothpaste, soap and cosmetics there is no public organic label another sustainable label for a limited list (MSC, Ecolabel, cosmos) of products
fresh fruits and vegetables harvested not long ago, fresh meat and fish visual check qualitative

Labelinig of traditional products: Traditional German sausages

artisanal (mettwurst), French roquefort, Chech knetliki; Turkish delight; Ezine presence of information from producer (on label and internet) qualitative
cheese
seasonal tomatoes in summer, cabbage in winter general knowledge of seasons yes/no

local from no more than 100 km (as an example) information from producer yes/no

products come with a story Palestinian olive oil information from producer qualitative

brushes from wood and natural fibers; natural sponges; natural olive
soap

natural materials information from producer yes/no
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social aspects

involvementin organic sector

product quality

sustainability in the shop

sustainable relationships

transparency

open communication

quality management

closed cooling system, image: Petra Hermann, kggk

4 - sustanibility in the shop
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